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Outline

1. Research — a special focus on
trading

2. Entering the political arena

3. Ways forward?
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1. Brief presentation —
Yeoville Studio

2. One short story of
engagement

3. Lessons learnt?

Outline

Masters students present their design model for the soccer field to a
group of residents, April 2010.



y'.ue.‘ 1. What is Yeoville Studio?

. A partnership

Inaugural workshop, Yeoville, 28 February 2010

i !
| | Ateaching :i An academic, |
between : and learning :: multidisciplinary focus :
. academiaand | initiative i1 onavery local space |
~ community i ! (201082011) |

. organizations

To empower communities to have a say in their environment:
-with socially relevant research / locally adapted design or
policy solutions;

-as crystallizing debates on local issues

-exploring and imagining alternative urban futures with

residents
How?
1. Monthly strategic meetings with local r\
leaders
2. Participation in monthly ward Four (jointly defined)
meetings, YSF meetings themes:
3. Publication in Yeovue News (local), 1. Yeoville Stories Scale of the project:

2. Public spaces/ 2010: 15 staff members involved for

website, Library office, Newsletter
! y ! one year / 20 courses / 200 students

4. Community workshops (data trading
collection/ feedback) Afrlcz?n Diversity 2011: 13 staff members / 10 courses
5. Public events (exhibitions, installations) || 4. Housing / 130 students
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2. One short story of community engagement N .l'

yeoville
studio

a) Engaging into localised and practical research
on trading in Yeoville

-(expected) complaints
about street trading’s lack
of management

4 -(surprising) support to
g 8 | street trading as ‘part of
o g RERE the street vibe and

'."'.'||*!:|I.II.'|I|L"|: e |t|:_ L U’E_-IIII'J:-.'. IL'--'TT_';;'E aCtiVity’

Ao

Shopkeeper: ‘Without them Yeovilleisa  -(expected) lack of

Street trading illegal(ised) but present in RR
(Street trading perception survey)

ghost town” (trading video) economic attractivity of
the market
...Findings challenging -(surprising) this is an issue
¢ dominant discourses and of market design rather
Market governance survey — Market not policies than street trading

working as trading solution .
competition



... Proactive, empirical, solution-oriented

research 28 INY
Goods are displayed on 3 table

Goods are displayed on public fumiture

- Looking for alternatives elsewhere in the Gonts see displayed on  bon/erate
city — towards integrated trading solutions

Goods are displayed on the Hoor

Haird ressers serve customers on 3 chair

Johannesburg

L B : Typology of street trading stalls — towards designing
5 locally adapted and street-friendly stalls

- Basing recommendations on knowledge/
workshops: ex- designing locally adapted
street trading stalls

O Kerk Street Linear Retail Market * Edmund Elias' Stall —— Access Road
O Informal Trade stands along Rissik B Area of informal Trade Main Road
) Demarcated Informal trade sites along Joubert B City Block

Joubert Street Linear Retail Market “---- Route taken for tour &
O Informal Shops in Shoprite ! Tour departure point

[Figure 1: The route of the informal frading four |

Integrated trading solutions — examples from the inner city

Street traders stalls — design orkshop with 2nd year
students (in progress)



irfamal frading In Yeowilia Bielieve - 3 study by Yeouille Shudo, Wits University
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Yeoville Studio publishes its findings for debate in Yeovue
News, March 2011

b) From research to politics ['| .I'

yeoville
stfudio

Publicising and debating our
findings in various platforms:

-YS participates in Trading Task Team meetings (Dec
2010-March 2011)

- YS facilitates a workshop with street traders towards a
street traders position paper (March 2011)

- YS publishes
findings and
‘recommendations’
in the local
community
newspaper (Yeovue
News)/ our partner.

“Yeovue news does not
necessarily agree with
nor support the
findings and views
contained in this
article”

Yeoville Studio facilitates workshop for street
traders’ position paper, with YS partner (March
2011)

= Divided partners: where
to stand?



Challenging the dominant views, proposing alternatives for .‘.l‘

= I ies? yeoville
debate = making enemies? yeoville

i Yoot Bt e, et .,:xﬂ.r_‘:.. u;:;;’{;-.:;iim;l'_‘.f;.c.;.-.'t - D|V|ded YS pa rtners (dlfferent agendas YSF_

Contact:

e il YBCDT-SANTRA)

Joharnesourg, 11 April 2011

Dear Market Traders Represematives,

Unforturately, | was unsbie to parbicipste in the Trading mesting orgarissd by the City on the 6™ of April st the

e e e e Implicitly / explicitly stressing past City policy

“mianipulsting’ strest traders in the workshop process lesdi the rt.onpape
Vewille Studic wishes to pA.'.L'\:ru: = strmigh, in light -egutcns Yeowille Studio has no hidden sgends_ s . M M M
cemmmIEmmem s e | failures (to avoid making them again)

groups i|| ‘-’en:will ko 'nnke thes happen through o defme 'vd rot interference. 'We also, a5 you are well aware, have
gistuzzed with you Io'| Apeil 3%] about miitating & markst design Workshop with all interested market tragers, to
lisken to their issues snd h..piEJ and help them formulate what they want collachvely for the market You
enthusiastically 5 pp-o't i the sk the time

During the meeting of April & has also come to owr knowledge that you expressed dissatisfaction reganding the
resuits of gur ressarch on trading in Yeoville, as presented in & previous meeting [March 22, 2041). We at Yeoville ) . .
Studio are 'urpris:n £3 N2ar IN2T yIU WERE MOt SWRre of the research SinCE you yoursehes were intenviewed as Market

Troders Lesder and Marager and were actuslly key in the 'e.e.ercﬂpro-c:ss"\.‘eunce =innd that our resesnch resufis Market traders attack On Yeovllle Studlo

might not please e'neryo ; they might also not e well understood. The findings might be s=en as incompletely

capburing of the Yeoville reslties, and call for further pessarch or clarification. We are sware of that and are happy to
gistuss our research rmumgs With rrerket traders in order to carity issues on both siges,
It is perfectly understandsnle that you fight for your buzsiness and ivelihooss. Whils ‘i"'ir.r e;um: street tragers, it
was & logical political maove to :tbck Yeowille Studic a5 & support that street traders have besn mosilizing. Such an

sttack howewer might be short-sighted, 25 you might be depriving yourselves as marl Le' Lace" from sooess to the
FRSDAUNCE NG BETiCtAnCe we offar, On0e BERIN, we AISist each Zroup that raquests OUr SUDPOrt —on the basis of mutus
trust and respect.

Ragarcs.

Difficult post-electoral context :

Cizire Banit-Geffou, Yeoville Stucio coordinator
©C: Mokani Mrumals [DED), Maurice Smithers [¥BODT), George Lebone (Y5F), Angelina Motsepe (Street Traders
representative), Zaabe Mogwaza (Region F).

Trading steering committee meetings
suspended after the elections

[VECAILLE STUTHO PARTHERS!
pr—

No-one driving the process publically

and collectively (individual initiatives) —
fragmented Yeoville community

YS writes to market traders, refuting accusation and
offering debate, April 2011



Elaborating responses to political challenges X ..'

=» Dialogue with each partner ‘Sf?%"i':!ei‘ o
=» Outlining / consolidating common positions
and interests (e.g. a management structure for
Yeoville trading as a whole.

=>» An unlikely but necessary ‘local coalition’

=» Engaging the Dpt of Economic Development
(Col) (presentation April 2011)

=>» Official letter

=> (reiterated) proposal for market workshops:
debate on findings / market design

=» Continued engagement (other YS activities)

Continuous Publicisation Local coalition
engagement: of YS building — idea Provoking public
Responding to activities — of a ‘Pilot debate? Final
requests for support/ § bring in the Yeoville Yeoville Studio

Being available: not broader Trading exhibition 2011 on
pushing picture solution’ trading

Classic, minimal response A more proactive involvement?
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vy Conclusion - some reflections on the way

stfudio

1) Community- which community?

We knew that knowledge is power... so we wanted to empower our community
partners with knowledge. Which partners? (the initial partners? The partners
who ask for support? The partner we feel needs the most support? The partners
that ‘deserve’ (?) it?...)

2) Where to draw the line? Can wits be ‘neutral’ in highly political processes?

Wits became a political player in a hot/ contested political debate, willingly or not...
Issue of exploring new avenues, challenging existing/dominant representations: it is
political.

3) Self-reflexivity and positioning

Having accepted that it is important to be self-reflective and try and be consistent
with one’s position. A difficult balance in times of rapid urban/ political change and
obvious inequalities (learning through trials and errors)

4) Local level partnerships versus city-level engagements
Initially we wanted to restrict our direct engagement to ‘the community’ level.
While this remains the main focus it is often untenable.

... 10 be followed!



