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1 B i f t ti1. Brief presentation –
Yeoville Studio

2. One short story of 
engagement

3. Lessons learnt?

Masters students present their design model for the soccer field to a 
group of residents, April 2010.



1. What is Yeoville Studio?
A partnership 
between 

academia and 
i

Inaugural workshop, Yeoville, 28 February 2010An academic, 
multidisciplinary  focus 
on a very local space 

A teaching 
and learning 
initiative

community 
organizations

(2010&2011)

To empower communities to have a say in their environment:
with socially relevant research / locally adapted design or‐with socially relevant research / locally adapted design or 
policy solutions;
‐as crystallizing debates on local issues
‐exploring and imagining alternative urban futures with 
residentsresidents

( )

How?
1. Monthly strategic meetings with local 

leaders
Four (jointly defined) 

themes:
1. Yeoville Stories
2. Public spaces/ 

d

Scale of the project:
2010: 15 staff members involved for 
one year / 20 courses / 200 students

2. Participation in monthly ward 
meetings, YSF meetings

3. Publication in Yeovue News (local), 
website, Library office, Newsletter

trading
3. African Diversity
4. Housing

one year / 20 courses / 200 students

2011: 13 staff members /  10 courses 
/ 130 students 

4. Community workshops (data 
collection/ feedback)

5. Public events (exhibitions, installations)



2. One short story of community engagement

) E i i t l li d d ti l ha) Engaging into localised and practical research 
on trading in Yeoville

‐(expected) complaints 
about street trading’s lack 
of management

‐(surprising) support to 
street trading as ‘part of 
the street vibe and

Street trading illegal(ised) but present in RR
(Street trading perception survey)

the street vibe and 
activity’

Shopkeeper: ‘Without them Yeoville is a 
ghost town” (trading video)

‐(expected) lack of 
economic attractivity ofg ( g ) economic attractivity of 
the market

‐(surprising) this is an issue …Findings challenging 
d i di d

Market governance survey – Market not 
working as trading solution

of market design rather 
than street trading 
competition 

dominant discourses and 
policies



… Proactive, empirical, solution‐oriented 
research

‐ Looking for alternatives elsewhere in the 
city – towards integrated trading solutions

Typology of street trading stalls – towards designing 
locally adapted and street‐friendly stalls

y g g

y p y

‐ Basing recommendations on knowledge/ 
workshops: ex‐ designing locally adapted 
street trading stalls

Integrated trading solutions – examples from the inner city
Street traders stalls – design workshop with 2nd year 

students (in progress)



b) From research to politics
Publicising and debating our  g g
findings in various platforms:

‐YS participates in Trading Task Team meetings (Dec 
2010‐March 2011))

YS bli h

‐ YS facilitates a workshop with street traders towards a 
street traders position paper (March 2011)

‐ YS publishes  
findings and 
‘recommendations’ 
in the local 
community 
newspaper (Yeovue 
News)/ our partner. 

Yeoville Studio facilitates workshop for street 
traders’ position paper, with YS partner (March 

2011)

“Yeovue news does not 
necessarily agree with 

nor support the 
findings and views

Yeoville Studio publishes its findings for debate in Yeovue 
News, March 2011

findings and views 
contained in this 

article”
 Divided partners: where 

to stand?



Challenging the dominant views, proposing alternatives for 
debate = making enemies?

‐ Divided YS partners (different agendas YSF‐
YBCDT‐SANTRA)

‐ Implicitly / explicitly stressing past City policy 
failures (to avoid making them again)

‐Market traders’ attack on Yeoville Studio

Difficult post electoral context :Difficult post-electoral context :

Trading steering committee meetings 
suspended after the elections

YS writes to market traders, refuting accusation and 
offering debate, April 2011

No-one driving the process publically 
and collectively (individual initiatives) –

fragmented Yeoville communityg , p fragmented Yeoville community



Elaborating responses to political challenges

‐ Divided YS partners   Dialogue with each partner 
O tli i / lid ti iti(different agendas YSF‐YBCDT‐

SANTRA)

Outlining / consolidating common positions 
and interests (e.g. a management structure for 
Yeoville trading as a whole. 
An unlikely but necessary ‘local coalition’

‐ Implicitly / explicitly stressing 
past City policy failures (to 
avoid making them again)

An unlikely but necessary  local coalition

 Engaging the Dpt of Economic Development 
(CoJ) (presentation April 2011)

‐Market traders’ attack on 
Yeoville Studio

avoid making them again)
Official letter
(reiterated) proposal for market workshops: 
debate on findings / market designdebate on findings / market design
Continued engagement (other YS activities)

Local coalition Publicisation Continuous 
building – idea 

of a ‘Pilot 
Yeoville 
Trading

of YS 
activities –
bring in the 

broader

engagement:
Responding to 

requests for support / 
Being available: not

Provoking public 
debate? Final 
Yeoville Studio 

exhibition 2011 onTrading 
solution’

broader 
picture

Being available: not 
pushing

exhibition 2011 on 
trading

Classic, minimal response A more proactive involvement?



Conclusion ‐ some reflections on the way
1) Community‐ which community?
We knew that knowledge is power… so we wanted to empower our community 
partners with knowledge.  Which partners? (the initial partners? The partners 
who ask for support? The partner we feel needs the most support? The partners 
that ‘deserve’ (?) it?…)

2) Where to draw the line? Can wits be ‘neutral’ in highly political processes?
Wits became a political player in a hot/ contested political debate, willingly or not…
Issue of exploring new avenues, challenging existing/dominant representations: it is 
political.

3) Self‐reflexivity and positioning
Having accepted that it is important to be self‐reflective and try and be consistent 
with one’s position. A difficult balance in times of rapid urban/ political change and 

4) Local level partnerships versus city‐level engagements
Initially we wanted to restrict our direct engagement to ‘the community’ level. 

obvious inequalities (learning through trials and errors)

While this remains the main focus it is often untenable.

… To be followed!


